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Stimulating research activities;

Broadening scientific-research
collaboration with affiliated clinics,
partner universities and research
centers;

Co-organizing joint scientific
conferences;

Implementing anti plagiarism
system.

Identifying gaps in quality
assurance system;

Creating a comprehensive
quality management
guidebook;

Working out tools for
monitoring students’ academic
progress;

Designing tools for evaluating
educational programs
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Implementing regular actions
strengthening a quality
assurance function

Encouraging establishment of
quality culture

Encouraging staff participation
in international mobility
programs;

Encouraging student
participation in international
mobility programs;

Encouraging involvement in
international research;

Ensuring attraction, retention,
assessment and development
of foreign academic and
science staff
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Encouraging improvement of
competences necessary for
academic staff
internationalization.

10% of staff

Further development and
streamlining student services;

Development of a diverse range of
academic, social, cultural and
sport activites for students;

Financial support for students’
union;

Encouraging students’
participation in foreign exchange
programs;

Enhancement of the cooperation
with stakeholders

Supporting improvement of
qualification and skills for
academic and administrative staff;
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Encouraging participation of the
university staff in exchange
programs for receiving and sharing
experience;

Working out and implementing
staff assessment and satisfaction
research tools;

Financial support
plan for experience-
sharing programs
implemented
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Development of departments’
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administrative activites at the
university.

Developing partnerships on
local and international level

Getting the recognition for the
university in foreign target
countries;

Marketing plan
developed

Number of
partnership
increases annually

Implementation of CSR policy

recognition in

Organizing conferences,
trainings and workshops.

Working out financial policy

Continual assessment of
financial stability

Working out short and long
term financial forecasts;
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Developing skills and exam center;

developed and
updated annually

Enriching the library resources
with digital as well as print
publications on regular basis;

Capacity of skills
and exam centers

Introducing new international
standards (RDA and MARC21) for
cataloging books

Joining local and international
network of libraries

Gaining access to online scientific
database

Making the university
infrastructure more accessible for
people with disabilities
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