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1. Introduction

BAU International University, Batumi is committed to fostering an environment that upholds
the principles of equality, diversity, and inclusion (EDI). This strategy sets out the
institution’s vision, objectives, and actions to ensure that all members of the University
community feel respected, valued, and empowered to reach their full potential.

2. Vision and Guiding Principles

Our vision is to cultivate a learning and working environment where differences are
embraced, barriers are removed, and equity is embedded across all institutional practices.
Guiding principles include:

- Respect and dignity for all individuals.

- Fair treatment, free from discrimination.

- Inclusion through active participation and representation.
- Transparency and accountability in decision-making.

- Continuous improvement informed by evidence and stakeholder feedback.

3. Scope

This strategy applies to all students, academic and administrative staff, visiting scholars,
and external partners engaged with the University.

4. Strategic Objectives
Objective 1: Foster an inclusive learning and working environment.

Objective 2: Promote equal access, participation, and representation.

Objective 3: Strengthen policies, practices, and communication to reduce structural
barriers.

Objective 4: Build institutional capacity through training and awareness.

Objective 5: Establish monitoring, evaluation, and continuous improvement mechanisms.



5. Key Actions
* Develop and implement inclusive recruitment practices for staff and students.

¢ Introduce mandatory EDI training for all staff and orientation modules for students.
* Promote gender equality and address gender-based disparities.

» Ensure accessible learning environments, including digital accessibility.

» Support students and staff from under-represented or disadvantaged backgrounds.
» Create safe channels for reporting discrimination, harassment, or bullying.

o Integrate EDI considerations into curriculum design and teaching practices.

» Partner with external organizations to advance EDI initiatives and community
engagement.

6. Governance and Responsibilities
* The University Vice Rector oversees EDI strategy implementation.

* The EDI Committee monitors progress, reviews policies, and advises leadership.
 Faculties and departments ensure integration of EDI into all activities.

o All staff and students share responsibility for upholding EDI values.

7. Monitoring and Evaluation

Progress will be reviewed annually using indicators such as recruitment diversity, retention
rates, training completion, incident reporting trends, and stakeholder feedback. Findings
will inform updates to the EDI Action Plan.

8. Review Cycle
This strategy will be reviewed every three years, or earlier if required by policy changes or
institutional priorities.

9. Conclusion

BAU International University, Batumi is committed to building a community where all
individuals can thrive. This EDI Strategy outlines our collective responsibility to create and
maintain an inclusive, equitable, and respectful institution.



10. Action Plan

BAU EDI Goals
Goal

Develop inclusive
recruitment
practices

Develop inclusive
recruitment
practices

Mandatory EDI
training

Mandatory EDI

training

Gender equality

Gender equality

Accessibility

Accessibility

Action

Review & revise
job and admission
descriptions for
inclusivity

Set representation
benchmarks for
student and staff
recruitment

Develop EDI
training module
for staff

Create EDI
orientation
module for
students

Conduct
gender-pay audit

Increase
representation of
under-represented
genders in
leadership

Conduct
accessibility audit
(digital + physical)

Implement
accessibility
improvements

KPI

100% of new
descriptions pass
inclusive-language
check

Benchmarks
approved;

increase
applicants from
under-represented
groups

1009% staff
trained; 95%
attendance

100% new
students complete
module

Audit report
completed;
disparities
identified

20% increase

Audit completed;
issues listed

100%
high-priority
issues resolved

Time-Frame

Within 6
months

Within 2
academic
years

12 months

Next intake

12 months

3 years

9 months

18 months

Responsibility

HR / Admissions
/ EDI Committee

HR / Admissions

HR / EDI
Committee

Student Affairs

HR / Finance

Leadership / HR

Facilities / IT

Facilities / IT



Support
disadvantaged
groups

Support
disadvantaged
groups

Safe reporting
channels

Safe reporting
channels

EDI in curriculum

EDI in curriculum

External

partnerships

External
partnerships

Establish support
fund /
scholarships

Start mentoring
program for
under-represented
students/staff

Create reporting
system (including
anonymous
option)

Awareness
campaign on
reporting
mechanisms

Train faculty on
inclusive teaching

Revise curriculum
to include diverse
perspectives

Establish
partnerships with
3 organizations

Hold 2 EDI
community events
per year

Fund launched; %

awards allocated

> 30 mentees in
first year

System launched;
protocol approved

Communication
reaches 100%
staff & students

80% faculty
complete training;
score 24/5

30% of courses
reviewed in 2
years

3 agreements
signed

2 events annually;
feedback = 4/5

12 months

9 months

6 months

3 months
after launch

18 months

2 years

12 months

Annual

Finance /
Student Affairs

Student Affairs /

HR

HR / Student
Affairs

Communications

Academic Affairs

Program

Directors

Leadership

Student Affairs



